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Capping Annual Growth 
in Medicaid to 5%

“Critics said it couldn’t be done, 
at least not without inflicting 
undue pain on Indiana’s 
poorest and sickest residents. 
The cap, however, worked, 
bringing under control a line 
item that would have otherwise 
wrecked the budget. In the 
interim, the state created a 
promising health insurance 
program for low-income 
Hoosiers that is funded through 
a cigarette tax increase. 
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DA FY08 ACCOMPLISHMENTS
• The Division of Aging was able to increase the number of aged and 

disabled clients receiving Medicaid Waiver services by over 1,100, or 
almost 23%.

• The number of clients residing in Assisted Living and Adult Foster Care 
increased by more than 36%.

• Secured legislation that capped the number of Medicaid beds in nursing 
facilities until 2011, or until occupancy rates reach  95%.

• The CHOICE waitlist continued to decline and was reduced by 14% in 
FY08.

• The Division of Aging was able to announce rate increases to the Aged and 
Disabled Waiver and Residential Care Assistance Providers.

3



DA FY08 ACCOMPLISHMENTS (CONT)

• The Division partnered with the University Of Indianapolis, 
Center for Aging and Community, to provide for the 
establishment of five (5) Naturally Occurring Retirement 
Communities (NORC’s) throughout the state. The NORC’s
will help to promote and expand the options available to 
seniors so that they may age in place.

• The Division increased access to transportation by partnering 
with the Indiana Department of Transportation. Forty-seven 
(47) communities have received assistance in purchasing 
accessible vehicles as a result of this partnership. The DA 
plans to partner again in FY09.
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DA FY08 ACCOMPLISHMENTS (CONT)

• The final portion of the Division’s $1.1M federal grant for the 
development of Aging and Disability Resource Centers 
(ADRC’s) was distributed. These funds, as well as state 
dollars, were used to establish sixteen (16) ADRC’s
throughout the state. These sites will help aging and disabled 
Hoosiers learn about the full range of available services and 
resources in their communities, regardless of their income.

• The Division of Aging received formal approval from CMS to 
proceed with its $21M Money Follows the Person (MFP) 
demonstration program. Implementation will begin in FY2009 
and the Division expects to transition over 1,000 individuals 
from nursing facilities into the community over the next 3 
years.

5



Medicaid Services
Nursing Facility vs. Community Clients
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Medicaid Waiver 
Monthly Clients Served with Projected Growth
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CHOICE 
Monthly Clients Served & Projected Growth
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LENGTH OF TIME FOR A&D WAIVER 
PROCESSING
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PROJECT PLAN FOR WAIVER PROCESSING

May June July Aug Sept Oct Nov Dec

Internal meetings with DA waiver staff to 
document processes

Initial deliverables due. Includes suggestions 
for both process and technical changes 
necessary to reduce processing time.

Sept. 
1

Submit any INSite change orders and review 
findings with case management team

Oct. 
1

Document process and procedures for 
waiver case managers

Oct. 
31

Site visits to AAA’s to meet with case 
managers and document processes
•07/15 Area 6 and Area 8
•07/21 Area 9 , 07/31 Area 3
•08/6 Area 14, TBD Area 4

Nov 
1

Initial Conference call with 6 AAA case 
management staff

Distribute new document to each each case 
manager.
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OTHER DIVISION OF AGING PROJECTS
July Aug Sept Oct Nov Dec Jan Feb

Changes to internal processing for AFC and 
ALF to allow for retro-payments

Changes to Nursing Facility rate 
methodology introduced

Quality Assurance Initiatives – field staff 
hired, uniform incident reporting, AFC 
provisional certification and mandatory 
workshops.

Begin pilot w/IAHHC to address provider 
capacity.

Implementation of MFP program

Implementation of NF Prior Authorization

Proposal for CHOICE revamp (Opt In) 
released for stakeholder comment

Rate increases for the Aged and Disabled 
Waiver

New AAA contracts drafted
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